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SEMINOLE STATE COLLEGE
DRAFT OF COLLECTIVE BARGAINING PROPOSALS FOR CONSIDERATION
(NEXT MEETING 5/19/11)

PACKAGE PROPOSAL

e PREAMBLE
e CONSULTATION
e MANAGEMENT RIGHTS

*Acceptance of the package entails acceptance of all three (3) Articles as
proposed. Rejection of any of the Articles constitutes rejection of the package.
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PREAMBLE

This Agreement is entered into by and between the District Board of Trustees of
Seminole State College (hereinafter “College” or “Employer”), and United Faculty of
Florida Seminole State College (hereinafter, “UFF-Seminole” or “the Union”).

It is the intent of the parties hereto that this Agreement shall assure a collegial working
relationship between the College and the Union, provide an orderly means for resolving
conflicts and misunderstandings that may arise between the parties hereto, and
establish wages, hours, and other terms and conditions of employment.

As a result of a collegial negotiation process, the parties hereby express their desire to
be guided by the following principles:

e Bargain with the intention of meeting the best interests of our students while
serving the interests of the public consistent with the institutional mission and
values.

» Augment capabilities of each instructional entity within the College to ensur 2
currency, relevancy, and quality of student learning.- o C

» Provide market competitive salaries, benefits, and incentives to attract and retain
faculty and support educational excellence.

¢ Elevate employment satisfaction within an environment that fosters creative
contributions to learning, innovative practices, and professional growth.

It is anticipated that this Agreement will serve the public interest by insuring that
administrators, administrative staff, and members of the bargaining unit will make every
reasonable effort to carry forward the College’s legitimate activities and functions, by
defining the Employer’s obligations to UFF-Seminole and members of the bargaining
unit in order to avoid disputes due to misunderstandings, and by providing a grievance
procedure for the resolution of claims that the Agreement has been violated.

Both the College and UFF-Seminole recognize the College’s mission to provide the
highest quality educational services to the community served, and acknowledge their
responsibility and contribution toward this objective. They pledge themselves to an
institution that is staffed by qualified faculty and they each agree to make every effort to
maintain a high level of professional standards of knowledge, integrity, dedication and
academic excellence.

The parties concur that these objectives are facilitate oy amicable adjustment of matters
of mutual interest. The parties recognize that mutual benefits are to be derived from
continual improvements in the College, and that participation of faculty in the
formulation of policies under which they provide their services is educationally sound.
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CONSULTATION

The College’s representatives shall meet with the UFF-Seminole representatives to

discuss matters pertinent to the implementation or administration of this Agreement,
College actions affecting terms and conditions of employment, or any other mutually
agreeable matters.

Such meetings shall occur by mutual agreement of the parties, but not less than once
each academic year.

Consultations may be used to resolve problems regarding the implementation and
administration of the Agreement.

The parties understand and agree that such meetings shall not constitute or be used for
the purpose of collective bargaining, discussing specific grievances, or modifying,
adding to, or deleting any provisions of this Agreement. However, grievances that are
closed and are no longer subject to the provisions of Article __ may be discussed.
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MANAGEMENT RIGHTS

Section 1. Except as limited by the specific and express terms of this Agreement, the
College hereby retains and reserves unto itself all unilateral rights, powers, authority,
duties, and responsibilities conferred upon or vested in it by Section 447.209, Florida
Statutes, other applicable Florida and federal statutes, and State Board of Education
Rules. However the exercise of such rights shall not preclude faculty or their
representatives from raising grievances, should decisions on the above matters have
the practical consequence of violating the terms and conditions of any collective
bargaining agreement in force.

Section 2. Pursuant to Section 1001.64, Florida Statutes, the College shall be
responsible for cost-effective policy decisions appropriate to the College’s mission, the
implementation and maintenance of high quality education programs within law and
rules of the State Board of Education, the measurement of performance, the reporting of
information, and the provision of input regarding state policy, budgeting and education
standards.

Section 3. While it is not possible to anticipate or detail in this agreement all of the
rights and prerogatives that the College retains and reserves, the following list is
illustrative. The College exclusively retains and reserves the rights to: exercise all rights
normally exercised by the College and not expressly limited herein; select employees
for hire; determine staffing requirements; schedule work; determine the duties required
by employees; subcontract all or a part of its work or functions; transfer, lay off, recall,
determine the nature and extent of services that are to be performed:; regulate the use
of equipment and facilities; make and enforce reasonable work rules; discontinue
programs; and take such measures as management may consider to be reasonably
necessary to the orderly, efficient and economical operation of the College except as
may be in conflict with any provisions of this agreement which may be incorporated into
this agreement by reference.
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